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(a company limited by guarantee and not having a share capital)

Directors’ Report for the year ended 31 March 201$
The directors present their report and the audited financial statements of the company for the year ended 31 March 2018.

Principal activities
The company is non-profit making and is engaged in the provision of social housing.
It has approved status under Section 6 of the Housing (Miscellaneous Provisions) Act, 1992 for the purposes of voluntary housing
and is a member of the Irish Council for Social Housing.
It is a registered charity (Charity No: CHY 1447$).
The company is committed to providing people with quality homes and services. Its vision is that those who need a home will
have a home. Its values are: Customer focus, Excellence, Respect, Partnership and Good governance.
The company is governed by a voluntary Board of Directors who are committed to the highest level of governance and
accountability in all areas of operation.
The company is a member ofthe Clanmil Housing Group, one of the leading providers of social and affordable homes in Northern
Ireland.

Review of business and future developments
The company owns and manages 252 homes for social housing tenants in Louth, Dublin, Kildare and Wicklow. This includes
general needs housing, housing for people with disabilities and the elderly. It also owns a crèche at Claddagh Park, Dundalk
which is managed under a service level agreement with Holy Family Crèche.
The company has continued to deliver strong operating and financial performance as it builds capacity to maximise the supply
of further affordable homes.
The surplus for the year amounted to €330K (2017: €332K) and has been transferred to reserves. Turnover for the year of€1.544
million is 10% higher than in 2017 mainly due to an increased number of homes in management financed under the Capital
Advance Leasing Facility.
€4.695 million was invested in the development of housing properties during the year and 16 additional homes were provided.
Housing properties net of depreciation are stated at €20785 million as at 31 March 201$.
New loans drawn during the year amounted to E4.595 million. Total net debt outstanding at 31 March 2018 is €16.3 15 million.
Operating margin remained fairly constant at 24% (2017: 25%). €202K was spent maintaining homes during the year.
99.52% of annual charges due were collected during the year, and very minimal voids losses from empty properties (1.0%)
occurred.
The company is actively seeking new opportunities for the provision of social and affordable housing including through further
management and maintenance agreements, long term leasing, acquisitions and developing new schemes. The directors therefore
anticipate that the number of homes in management will increase over the next year through a range of opportunities and
partnership working.
The company plans to change its accounting reference date to 31 December with effect from 2018. Despite the shorter
accounting period, due to the ongoing development programme, turnover is projected to increase by around 3% to
approximately €1.6 million for the nine-month period.
It is planned that approximately 50 additional homes will be completed during the nine-month period increasing the total stock
owned or managed by the company to circa 300 homes.
The company operates in a highly regulated environment, which can result in associated cost pressures and constraints on income
streams. It will continue to develop a co-ordinated corporate approach to achieving efficiency targets in line with the Strategic
Plan. Priorities have been set to ensure that efficiencies are gained without an adverse impact on service delivery or service user
satisfaction.
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Directors’ Report for the year ended 31 March 2018 (continued)
Performance
In 2017/18:
•
85% of tenants were satisfied with our overall service;
• 94% were satisfied with the quality of their home;
•
89% were satisfied with the level of service provided by our Estates Officer;
• 92% were satisfied with their neighbourhood as a place to live.
The company is committed to high performance and maintaining these good levels of tenant satisfaction.

Strength in our People
The company’s success is due to the commitment and professionalism of the people it employs. A small team of four high
calibre professionals share and promote the company’s values. Staff costs of €204K in 2018 represent 13% of turnover,
reducing from 15% in 2017.

Directors
The names of the persons who were directors during the year ended 3 1 March 2018 are set out below. Unless indicated otherwise
they served as directors for the entire year.

o Caird FCll

DPA
K O’Brien Bcomm
S Amos BA ACIB
C Fahy BComm MBA
J Kerins BEng MBA
C Regan MEcon Sc MPhil FCCA
J Scott LL.B (Hons)
G Walsh MSc
P Woods MA MSc

Chair
Vice Chair

In accordance with the Articles of Association no Directors are due to retire by rotation.

Principal risks and uncertainties
Responsibility for the identification of risks is clearly defined and operates through a rolling risk assessment process. Key risks
facing the company are considered by the Audit and Risk Committee and the Board has adopted a risk-aware strategic focus.
Performance in the sector is generally affected by government policies and changing legislation, the impact of the regulatory
regime, changes in demographic, political or economic conditions or environmental risks. Some of the main key risks that are
currently considered within the Risk Register are:
•
•
•
•
•
•
•
•
•

Inability to source future development opportunities;
Poor development performance and reputation;
Capital structure and treasury management;
The reclassification of Approved Housing Bodies in Ireland;
Statutory obligations in relation to maintenance of gas appliances, smoke detection equipment and legionella
protection;
Inadequacy or unavailability of insurance in relation to management companies;
Insufficient staffing resources;
Increasing levels of arrears or bad debts; and
Higher than expected operating costs. Inability to source future development opportunities;

Measures are in place to control these risks and the implementation of further mitigating actions is regularly monitored by the
Board.
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Directors’ Report for the year ended 31 March 2018 (continued)
Treasury
The company’s treasury management policy facilitates the effective management of cash flows, borrowings, investments and
the risks associated with these activities.
The company was fully compliant with loan covenants during the year.
The Board of Directors has responsibility for the management of interest rate risk and liquidity risk. The company finances its
operations through a combination of borrowing and the reinvestment of reserves. The amount of borrowings and its terms are
reviewed and determined by the Board of Directors. The company engages specialist Treasury Management Advisors to assist
in this process where appropriate.

Interest rate risk
Exposure to fluctuating interest rates is managed by the composition of an appropriate mix of fixed and variable rate
funding. As the company is actively seeking new business growth opportunities, with the amount of loans drawn projected to
significantly increase, a prudent policy has been adopted in the current year to maintain all debt at fixed rates of interest. The
Board considers that the applicable rates, which range between 2.0% to 3.0% for between 20 and 25 years, represent significant
value for money and very effectively mitigate the risk of exposure to adverse movements in interest rates in the future.

Liquidity risk
The company maintains a mixture of long-term and short-term loan finance that is designed to ensure there is sufficient funds to
achieve business objectives and to facilitate planned growth.
The company has approved borrower status with the Housing Finance Agency. The company also has facilities agreed in
principle with AIB to ensure that it maintains adequate liquidity to support business growth and operations.
Two-year rolling cash flow projections and a liquidity forecast are considered for approval at each Board meeting.

Currency risk
The company borrows and invests surplus cash only in Euro and does not have any exposure to currency risk.

Regulation
The company currently works to the Irish Council for Social Housing ‘Working for Good Governance’ guide and has signed up
to the Voluntary Regulation Code. This code sets out key basic principles of good governance and financial management and
the range of reporting obligations that currently apply to the sector.
In the most recent assessment report on the company issued by the Housing Agency Regulation Office in March 201$ the
company was awarded a grading of a satisfactory assessment with recommendations. This is the second highest possible rating.

Environmental matters
The company recognises its corporate responsibility to carry out its operations and development programme whilst minimising
environmental impacts. The Board’s continued aim is to comply with all applicable environmental legislation, prevent pollution
and reduce waste wherever reasonably possible.

Health and safety
The well-being of the company’s employees and tenants is safeguarded through adherence to health and safety standards. Health
and safety legislation imposes certain requirements on employers and the company has taken the necessary action to facilitate
compliance with the legislation.

Clanmil Housing Association Ireland CLG
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Directors’ Report for the year ended 31 March 2018 (continued)
Financial sustainability
The company has a robust and comprehensive framework of longer term financial planning in
place. The Board regularly
considers the longer term financial plan which covers a 30-year period. The plan includes sensitivity
analysis and compares
projected results to Regulatory Office targets and funders’ covenants where applicable. To demonstrate
the robustness of the
plan, and to inform the Board of the potential risks associated with the financial plan, several scenario analyses
are completed.
The most recent plan considered by the Board in March 2018, has demonstrated that the financial
plan does not put undue
pressure on the company, and that through the adoption of planned mitigation strategies the group
can continue to operate
within Regulatory Office guidelines and covenant limits where applicable.

Subsequent events
There were no significant events affecting the company since the year end.

Future developments
The directors have no plans at present to change significantly the activities of the company.

Directors’ and secretary’s interests
The directors and secretary did not hold any interest in the company.

Legal status
Clanmil Housing Association Ireland CLG is a company limited by guarantee, not having a share capital,
incorporated in Ireland
on 23rd November 2001. The principal objectives of the company are to carry on for the benefit of the
community the provision
of housing and associated amenities for persons in deprived or necessitous circumstances and to provide
for the relief of poverty
and deprivation caused by poor housing conditions and homelessness or other social and economic circumstance
s.

Accounting records
The measures taken by the directors to secure compliance with the company’s obligations to keep proper books
of account are
the use of appropriate systems and procedures and employment of competent persons. The books
of account are kept at
Northern Whig House, 3 Waring Street, Belfast, BTI 2DX.

Directors’ responsibilities for financial statements
The directors are responsible for preparing the Directors’ Report and the financial statements in accordance
with Irish law.
Irish law requires the directors to prepare financial statements for each financial year giving a true
and fair view of the company’s
assets, liabilities and financial position at the end of the financial year and the surplus or deficit of the
company for the financial
year. Under that law the directors have prepared the financial statements in accordance with Irish Generally
Accepted Accounting
Practice in Ireland (accounting standards issued by the UK Financial Reporting Council, comprising Financial
Reporting
Standard 102 (FRS 102) “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
and Irish law).
Under Irish law, the directors shall not approve the financial statements unless they are satisfied that
they give a true and fair
view of the company’s assets, liabilities and financial position as at the end of the financial year and
the surplus or deficit of the
company for the financial year.
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Directors’ Report for the year ended 31 March 2018 (continued)
Directors’ responsibilities for financial statements (continued)
In preparing these financial statements, the directors are required to:
• select suitable accounting policies and then apply them consistently;
• make judgements and estimates that are reasonable and prudent;
• state whether the financial statements have been prepared in accordance with applicable accounting standards and
identify the standards in question, subject to any material departures from those standards being disclosed and explained
in the notes to the financial statements; and
• prepare the financial statements on a going concern basis unless it is inappropriate to presume that the company will
continue in business.
The directors are responsible for keeping adequate accounting records that are sufficient to:
• correctly record and explain the transactions of the company;
• enable, at any time, the assets, liabilities, financial position and surplus or deficit of the company to be determined with
reasonable accuracy; and
• enable the directors to ensure that the financial statements comply with the Companies Act 2014 and enable those
financial statements to be audited.
The directors are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Disclosure of information to the auditors
In the case of each of the persons who are directors at the time when the report is approved under section 330 the following
applies:
(a)
(b)

so far as the director is aware, there is no relevant audit information of which the Company’s statutory auditors are
unaware; and
he has taken all the necessary steps that he ought to have taken as a director in order to make himself aware of any
relevant audit information and to establish that the Company’s auditors are aware of that information.

Statutory auditors
The statutory auditors, PricewaterhouseCoopers LLP, have indicated their willingness to continue in office. A tender process
for the appointment of statutory auditors is being undertaken and a resolution arising from that process will be proposed at the
Annual General Meeting.

On behalf of the Board

D Caird

Date: 12 June 201$
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Independent auditors’ Report to the Members of Clanmil Housing Association
Ireland CLG report on the financial statements
Report on the audit of the financial statements
Opinion
In our opinion, Clanmil Housing Association Ireland CLG financial statements:
•

give a true and fair view of the company’s assets, liabilities and financial position as at 31 March 2018 and of its surplus
for the year then ended;

•

have been properly prepared in accordance with Generally Accepted Accounting Practice in Ireland (accounting
standards issued by the Financial Reporting Council of the UK, including Financial Reporting Standard 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and promulgated by the Institute of
Chartered Accountants in Ireland and Irish law); and

•

have been properly prepared in accordance with the requirements of the Companies Act 2014.

We have audited the financial statements, included within the Directors’ report and Financial Statements (the “Annual
Report”), which comprise: the Statement of financial position as at 31 March 2018; the Statement of income and retained
earnings, and the Statement of cash flow for the year then ended; and the notes to the financial statements, which include a
description of the significant accounting policies.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland) (“tSAs (Ireland)”) and applicable
law. Our responsibilities under ISAs (Ireland) are further described in the Auditors’ responsibilities for the audit of the
financial statements section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
Independence
We remained independent of the company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Ireland, which includes IAASA’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which lSAs (Ireland) require us to report to you
when:
•
•

the directors’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
the directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the company’s ability to continue to adopt the going concern basis of accounting for a period
of at least twelve months from the date when the financial statements are authorised for issue.

However, because not all future events or conditions can be predicted, this statement is not a guarantee as to the company’s
ability to continue as a going concern.
Reporting on other information
The other information comprises all of the information in the Annual Report other than the financial statements and our
auditors’ report thereon. The directors are responsible for the other information. Our opinion on the financial statements does
not cover the other information and, accordingly, we do not express an audit opinion or, except to the extent otherwise
explicitly stated in this report, any form of assurance thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit, or otherwise appears to be materially misstated. If we identify an apparent material inconsistency or material
misstatement, we are required to perform procedures to conclude whether there is a material misstatement of the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact. We have nothing to report based
on these responsibilities.
With respect to the Directors’ Report, we also considered whether the disclosures required by the Companies Act 2014 have
been included.

Clanmil Housing Association Ireland CLG
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Independent auditors’ Report to the Members of Clanmil Housing Association
Ireland CLG report on the financial statements (Continued)
Based on the responsibilities described above and our work undertaken in the course of the audit, ISAs (Ireland) and the
Companies Act 2014 require us to also report certain opinions and matters as described below.
Directors’ Report
In our opinion, based on the work undertaken in the course of the audit, the information given in the Directors’ Report for the
year ended 31 March 2018 is consistent with the financial statements and has been prepared in accordance with the applicable
legal requirements.
Based on our knowledge and understanding of the company and its environment obtained in the course of the audit, we have not identified

any material misstatements in the Directors’ Report.

Responsibilities for the financial statements and the audit
Respol7sibilities ofthe directors for the financial statenients
As explained more fully in the Directors’ responsibilities for financial statements set out on page 5, the directors are
responsible for the preparation of the financial statements in accordance with the applicable framework and for being satisfied
that they give a true and fair view. The directors are also responsible for such internal control as they determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a going
concern, disclosing as applicable, matters related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.
A uditors’ responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Irish Auditing and
Accounting Supervisory Authority website at: www.iaasa.ie/getmedia/b23 89013-1 cf6-45$b-9b8fa98202dc9c3 a/Description_of auditors responsiblities foraudit.pdf. This description forms part of our auditors’ report.
Use of this report
This report, including the opinions, has been prepared for and only for the company’s members as a body in accordance with
section 391 of the Companies Act 2014 and for no other purpose. We do not, in giving these opinions, accept or assume
responsibility for any other purpose or to any other person to whom this report is shown or into whose hands it may come save
where expressly agreed by our prior consent in writing.

Other required reporting
Companies Act 2014 opinions on other matters
•

We have obtained all the information and explanations which we consider necessary for the purposes of our audit.

•

In our opinion, the accounting records of the company were sufficient to permit the financial statements to be readily
and properly audited.

•

The financial statements are in agreement with the accounting records.

Clanmil Housing Association Ireland CLG
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Independent auditors’ Report to the Members of Clanmil Housing Association
Ireland CLG report on the financial statements (Continued)
Companies Act 2014 exception reporting
Directors’ remuneration and transactions

Under the Companies Act 2014 we are required to report to you if, in our opinion, the disclosures of directors’ remuneration
and transactions specified by sections 305 to 312 of that Act have not been made. We have no exceptions to report arising from
this responsibility.

Martin Pitt
for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Audit Firm
Belfast
12 June 2018
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Statement of income and retained earnings for the year ended 31 March 2018

Note

2018

2017

€

€

Income

6

1,544,432

Operating expenditure

7

(1,175,488)

Operating surplus

10

Deficit arising from disposal of housing property
Interest receivable and similar income

1,409,021
(1,058,016)

368,944

351,005

(2,908)

(13,799)

248

Interest payable and similar charges

12

(36,538)

Surplus on ordinary activities for the year

23

216
(5,421)

329,746

332,001

Retained earnings at the beginning for the year

4,042,713

3,710,712

Retained earnings at the end for the year

4,372,459

4,042,713

The notes on pages 13 to 28 form part of these financial statements.
The financial statements on pages 10 to 28 were approved by the board and signed on 12 June 2018 on its behalf by:

D Caird
Chair

Director

•—
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Statement of financial position as at 31 March 201$

Note

201$

2017

€

€

Tangible fixed assets
Housing properties

14

20,784,988

16,486,268

Other tangible fixed assets

15

11,123

9,644

20,796,111

16,495,912

144,769

1 16,093

778,095

747,232

922,864

863,325

(311,936)

(200,869)

610,928

662,456

21,407,039

17,158,368

(1 7,034,580)

(13,1 15,655)

4,372,459

4,042,713

Current assets
Debtors

16

Cash at bank and in hand
Creditors: amounts falling due within one year

17

Net current assets
Total assets less current liabilities
Creditors: amounts falling due after more than one year

18

Net assets
Capital and reserves
Reserves

23

(1,578,040)

(1,292,236)

Mortgage amortisation reserve

24

5,950,499

5,334,949

Net funds

25

4,372,459

4,042,713

The financial statements on pages 10 to 2$ were approved by the Board of Directors on 12 June 201$ and signed on its behalf
by:

D Caird

‘

Chair

C Reg

Director

Registered number: 350510
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Statement of cash flow for the year ended 31 March 2018

Note
Cash from operations

29

2018

2017

€

€

138,557

247,440

Cash flows from investing activities
Purchase and development of housing properties
Purchase of other tangible assets
Interest received

(4,691,390)

(1,194,819)

(3,233)

(1,080)

11

Net cash used in investing activities

446

(4,694,612)

(1,195,453)

4,594,844

1,123,470

Cash flows from financing activities
New loans obtained
Interest paid

(7,926)

(5,430)

Net cash generated in financing activities

4,594,844

1,118,040

Net increase in cash and cash equivalents

30,863

170,027

747,232

577,205

778,095

747,232

Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

30
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Notes to the financial statements for the year ended 31 March 201$
1

General information

The company is non-profit making and is engaged in the provision of housing accommodation for those in need. The company
is incorporated as a company limited by guarantee in the Republic of Ireland. The address of its registered office is 25/28
Northwall Quay, Dublin 1. The registered number of the company is 350510.

2

Statement of compliance

The financial statements have been prepared on a going concern basis and in accordance with Irish GAAP (accounting standards
issued by the Financial Reporting Council of the UK and promulgated by the Institute of Chartered Accountants in Ireland and
the Companies Act 2014). The financial statements comply with Financial Reporting Standard 102, ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’ (FRS 102) and the Companies Act 2014.

3

Summary of significant accounting policies

The significant accounting policies used in the preparation of the financial statements are set out below. These policies have been
consistently applied to all financial years presented, unless otherwise stated.
The significant accounting policies adopted by the company are as follows:
Basis of preparation of financial statements
The financial statements have been prepared on a going concern basis and in accordance with the Companies Acts 2014 and
Generally Accepted Accounting Policies in Ireland (accounting standards issued by the financial Reporting Council and
promulgated by the Institute of Chartered Accountants in Ireland) including Financial Reporting Standard 102 The Financial
Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102).
Historical cost convention
The financial statements are prepared under the historical cost convention.
Foreign currencies
Transactions and non-monetary assets, denominated in foreign currencies, are translated at the exchange rate at the date of the
transaction. Monetary assets and liabilities denominated in foreign currencies are retranslated at the rate of exchange ruling at
the statement of financial position date or the exchange rate of a related foreign exchange contract where relevant. The resulting
exchange gains or losses are dealt with in the Statement of income and retained earnings.
Revenue recognition
Revenue is measured at the fair value of the consideration received or receivable and represents the amount receivable for goods
supplied or services rendered, net of returns, discounts and rebates allowed by the company and value added taxes. The company
bases its estimate of returns on historical results, taking into consideration the type of customer, the type of transaction and the
specifics of each arrangement.
Where the consideration receivable in cash and cash equivalents is deferred and the arrangement constitutes a financing
transaction, the fair value of the consideration is measured at the present value of all future receipts using the imputed rate of
interest. The company recognises revenue when (a) the significant risks and rewards of ownership have been transferred to the
buyer; (b) the company retains no continuing involvement or control over the goods; (c) the amount of revenue can be measured
reliably; (d) it is probable that future economic benefits will flow through the company and (e) when the specific criteria relating
to each of the company’s sales channels have been met, as described below.

Clanmil Housing Association Ireland CLG
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Notes to the financia] statements for the year ended 31 March 2018

3

Summary of significant accounting policies (continued)

I)

Net rental income

Income includes rent and service charge income arising from the provision of housing accommodation and the amortisation of
mortgage liabilities. Income is recognised in the period to which it relates.
ii)

Mortgage amortisation

Refer to ‘Mortgages’ section below relating to mortgage amortisation.
iii)

Development allowances

Development allowances on Capital Assistance Scheme houses, representing 1 V% of scheme costs, are credited to the income
and expenditure account in the period to which they relate.
iv)

Payment and availability agreement and other income

Payment and availability agreement and other income is recognised in the Statement of income and retained earnings when the
terms of revenue recognition have been met.
Value added tax

The company is registered for VAT. All income and expenditure shown in the financial statements are recorded inclusive of any
VAT which may apply.
Employee benefits

The company provides a range of benefits to employees, including paid holiday arrangements and defined contribution pension
plans.
i)

Short term benefits

Short term benefits, including holiday pay and other similar non-monetary benefits, are recognized as an expense in the period
in which the service is received.
ii)

Defined contribution pension plans

The company operates a defined contribution scheme for employees. A defined contribution plan is a pension plan under which
the company pays fixed contributions into a separate entity. Once the contributions have been paid the company has no further
payment obligations. The contributions are recognised as an expense when they are due. Amounts not paid are shown in accruals
in the statement of financial position. The assets of the plan are held separately from the company in independently administered
funds.
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Notes to the financial statements for the year ended 31 March 2018
3

Summary of significant accounting policies (continued)

Tangible fixed assets housing properties
-

The company operates a full component accounting policy in relation to the capitalisation and depreciation of its completed
housing stock.
Depreciation and impairment

Housing properties are split between land, structure and major components which require periodic replacement. Replacement
or refurbishment of such major components is capitalised and depreciated over the estimated useful life which has been set taking
into account professional guidance and the company’s asset management strategy. In determining the remaining useful lives for
the housing stock, the company has taken account of views provided by both internal and external professional sources.
Freehold land is not subject to depreciation. Depreciation is charged to write down the cost of the freehold housing properties
and major components on a straight line basis over their expected use economic lives.
Major components are treated as separable assets and depreciated over their expected useful economic lives or the lives of the
structure to which they relate, if shorter, at the following annual rates:
Main fabric
Roof structure and coverings
Windows and external doors
Heating system boilers
Kitchens
Bathrooms
Mechanical systems (heating, ventilation, plumbing)
Electrics
Lift

50
50
27
17
20
27
20
32
20

years
years
years
years
years
years
years
years
years

Housing assets are depreciated in the month of acquisition, or in the case of a larger project, from the month of completion.
Where there is evidence of impairment, the fixed assets are written down to the recoverable amount and any write down would
be charged to operating surplus unless it was a reversal of a past revaluation surplus in which case it would be taken to the
statement of total recognised gains and losses.
Tangible fixed assets other
-

Depreciation of other fixed assets is charged on a straight line basis over the estimated useful economic lives of the assets at the
following annual rates.
Office furniture & fittings

10 —20

Subsequent additions and major components

Subsequent costs, including major improvements, are included in the assets carrying amount or recognised as a separate asset,
as appropriate, only when it is probable that economic benefits associated with the item will flow to the company and the cost
can be measured reliably. The carrying amount of any replaced component is derecognised.
Repairs, maintenance and minor inspection costs are expensed as incurred.
Derecognition

Tangible assets are derecognised on disposal or when no future economic benefits are expected. On disposal the difference
between the net disposal proceeds and the carrying amount is recognised in the Statement of income and retained earnings.
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3

Summary of significant accounting policies (continued)

Leased assets
At inception, the company assesses agreements that transfer the right to use assets. The assessment considers whether the
arrangement is, or contains, a lease based on the substance of the arrangement.
Operating leased assets

Leases that do not transfer all the risks and rewards of ownership are classified as operating leases. Payments under operating
leases are charged to the Statement of income and retained earnings on a straight-line basis over the period of the lease.
Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term highly liquid investments with
original maturities of three months or less and bank overdrafts.
Housing loans

Specific loans are advanced by the Housing Finance Agency and by the Department of Housing, Planning Community and Local
Government under the Capital Advance Leasing Facility subject to the terms of individual loan agreements.. Interest and capital
repayments are required to be made in respect of these loans.
Mortgages

Amounts due in respect of mortgages on assets vested in the company under the capital loan and subsidy scheme and capital
assistance scheme are shown as liabilities in the statement of financial position.
In the case of assets acquired under the capital loan and subsidy scheme, repayments of mortgage amounts (together with interest
on the mortgages) are met entirely by Government sources. Accordingly the capital sums due are amortised in agreement with
Dundalk Town Council, over 30 years on a straight line basis, and a corresponding credit made to the Statement of income and
retained earnings.
Similarly with the capital assistance schemes the capital sums due are amortised on a straight line basis over 30 years and a
corresponding credit made to the Statement of income and retained earnings. As the company does not pay interest in respect of
the mortgages they are treated as interest free.
Impairment of non-financial assets

At each statement of financial position date non-financial assets not carried at fair value are assessed to determine whether there
is an indication that the asset (or asset’s cash generating unit) may be impaired. If there is such an indication the recoverable
amount of the asset (or asset’s cash generating unit) is compared to the carrying amount of the asset (or asset’s cash generating
unit).
The recoverable amount of the asset (or asset’s cash generating unit) is the higher of the fair value less costs to sell and value in
use. Value in use is defined as the present value of the future cash flows before interest and tax obtainable as a result of the
asset’s (or asset’s cash generating unit) continued use. These cash flows discounted using a pre-tax discount rate that represents
the current market risk-free rate and the risks inherent in the assets.
If the recoverable amount of the asset (or asset’s cash generating unit) is estimated to be lower than the carrying amount, the
carrying amount is reduced to its recoverable amount. An impairment loss is recognised in the Statement of income and retained
earnings, unless the asset has been revalued when the amount is recognised in other comprehensive income to the extent of any
previously recognised revaluation. Thereafter any excess is recognised in the Statement of income and retained earnings.
If an impairment loss is subsequently reversed, the carrying amount of the asset (or asset’s cash generating unit) is increased to
the revised estimate of its recoverable amount, but only to the extent that the revised carrying amount does not exceed the
carrying amount that would have been determined (net of depreciation or amortisation) had no impairment loss been recognised
in prior periods. A reversal of an impairment loss is recognised in the Statement of income and retained earnings.
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Summary of significant accounting policies (continued)

I)

Provisions

Provisions are recognised when the company has a present legal or constructive obligation as a result of past events; it is probable
that an outflow of resources will be required to settle the obligation; and the amount of the obligations can be estimated reliably.
Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is determined by
considering the class of obligations as a whole. A provision is recognised even if the likelihood of an outflow with respect to any
one item included in the same class of obligations maybe small.
Provisions are measured at the present value of the expenditures expected to be required to settle the obligation using a pre-tax
rate that reflects current market assessments of the time value of money and the risks specific to the obligation. The increase in
the provision due to passage of time is recognised as a finance cost.
ii)

Contingencies

Contingent liabilities, arising as a result of past events, are not recognised when (1) it is not probable that there will be an outflow
of resources or that the amount cannot be reliably measured at the reporting date or (ii) when the existence will be confirmed by
the occurrence or non-occurrence of uncertain future events not wholly within the company’s control. Contingent liabilities are
disclosed in the financial statements unless the probability of an outflow of resources is remote.
Financial instruments
The company has chosen to adopt Sections ii and 12 of FRS 102 in respect of frnancial instruments.
i)

Financial assets

Basic financial assets, including trade and other receivables and cash and bank balances are initially recognised at transaction
price, unless the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Such assets are subsequently carried at amortised cost using the effective
interest method.
At the end of each reporting period financial assets measured at amortised cost are assessed for objective evidence of impairment.
If an asset is impaired the impairment loss is the difference between the carrying amount and the present value of the estimated
cash flows discounted at the asset’s original effective interest rate. The impairment loss is recognised in Statement of income
and retained earnings.
If there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised, the impairment
is reversed. The reversal is such that the current carrying amount does not exceed what the carrying amount would have been
had the impairment not previously been recognised. The impairment reversal is recognised in Statement of income and retained
earnings.
Financial assets are derecognised when (a) the contractual rights to the cash flows from the asset expire or are settled, (b)
substantially all the risks and rewards of the ownership of the asset are transferred to another party or, (c) despite having retained
some significant risks and rewards of ownership, control of the asset has been transferred to another party who has the practical
ability to unilaterally sell the asset to an unrelated third party without imposing additional restrictions.
Other financial assets, including investments in equity instruments which are not subsidiaries, associates or joint ventures, are
initially measured at fair value, which is normally the transaction price.
Such assets are subsequently carried at fair value and the changes in fair value are recognised in Statement of income and retained
earnings, except that investments in equity instruments that are not publically traded and whose fair values cannot be measured
reliably are measured at cost less impairment.

Clanmil Housing Association Ireland CLG
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Summary of significant accounting policies (continued)

ii)

Financial liabilities

Basic financial liabilities, including trade and other payables, and bank loans are initially recognised at transaction price, unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the future
receipts discounted at a market rate of interest. Debt instruments are subsequently carried at amortised cost, using the effective
interest rate method.
Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent that it is probable
that some or all of the facility will be drawn down. In this case, the fee is deferred until the draw-down occurs. To the extent
there is no evidence that it is probable that some or all of the facility will be drawn down, the fee is capitalised as a pre-payment
for liquidity services and amortised over the period of the facility to which it relates.
Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business from
suppliers. Accounts payable are classified as current liabilities ifpayment is due within one year or less. If not, they are presented
as non-current liabilities. Trade payables are recognised initially at transaction price and subsequently measured at amortised
cost using the effective interest method.
Related party transactions

The company discloses transactions with related parties with common directors (note 28). Where appropriate, transactions of a
similar nature are aggregated unless, in the opinion of the directors, separate disclosure is necessary to understand the effect of
the transactions on the company’s financial statements.

4

Critical accounting judgements and estimation uncertainty

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.
Critical judgements in applying the company’s accounting policies

There are no critical judgements in applying the company’s accounting policies.
Key accounting estimates and assumptions
The directors make estimates and assumptions concerning the future in the process of preparing the company’s financial
statements. The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year is addressed below.
(i)

Useful economic lives of tangible fixed assets

The annual depreciation on housing property is sensitive to changes in the estimated useful economic lives and residual values of
the assets. The useful economic lives and residual values are reviewed annually. They are amended when necessary to reflect
current estimates. See note 14 for the carrying amount of housing property and the note above for the useful economic lives for
each component within housing property.

5

Limit of members liability

The company is registered under the Companies Act 2014 as a company limited by guarantee not having a share capital. The
members of the company have their liability limited to €1.27 each in the event of the company being wound up. There are seven
members at the date of the statement of financial position.
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Income
2018

2017

€

€

Net rental income

680,066

644,189

Mortgage amortisation

615,550

595,376

Payment and availability agreement income
Management and maintenance allowance

169,920

106,536

29,648

29,078

Development allowances and start up grants
Other income

36,525

18,099

12,723

15,743

1,544,432

1,409,021

2018

2017

€

€

393,200

381,071

377,151

310,197

This is represented by:

7

Operating expenditure

Direct property management costs (Note 8)
Administrative costs (Note 9)
Direct development activity costs
Depreciation of housing properties

11,071

-

393,466

366,748

1,175,488

1,058,016

2018

2017

€

€

58,592

42,180

Heat & light

12,536

1 1,342

Insurance

25,428

19,446

159,511

164,025

7,404

3,794

8

Direct property management expenditure

Management company charges

Repairs & maintenance
Upkeep of grounds
Transfer to services equalisation

(1,665)

Professional fees

4,347

8,085

Property tax

5,780

6,669

Water charges
-

Cleaning
Rent and other charges payable
Relocation expenses

46

5,073

4,758

113,573

1 13,421

741

General expenses
Registration of tenancies

(306)

(18,132)

-

32$

2,480

5,615

Cyclical maintenance
-

393,800

19,800
381,071
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9

Administrative expenses

Foreign exchange loss/(gain)
Insurance
Wages & salaries
Recruitment and other consultancy
Interim Chief Executive consultancy
Travel

2018

2017

€

€

31

(95)

4,349

5,570

204,142

207,376

5,989

-

15,750

-

11,408

8,399

Postage, printing & stationary

5,641

2,899

Publicity

2,215

1,869

Telephone

4,814

4,398

Office running costs

18,555

8,446

Other expenses

5,284

4,180

Legal fees

1,415

Conferences and training

(205)

2,952

2,323

Audit and other consultancy

15,534

8,802

Management charge

34,958

34,974

1,754

1,868

36,553

15,365

5,807

4,028

377,151

310,197

2018

2017

€

€

Depreciation
Financial management consultancy
Strategic planning and goverance

10

Operating surplus

Operating surplus is stated after charging/(crediting):
Staff costs (note 11)
Auditors’ remuneration

-

-

Depreciation

-

-

Mortgage amortisation

-

204,142

207,376

Audit services

3,965

3,743

Other services

3,461

-

393,466

366,748

1,754

1,868

Housing properties
Other fixed assets
Capital Loan and Subsidy Scheme (CLSS)

Capital Assistance Scheme (CAS)
Foreign exchange Ioss/(gain)
-

(324,540)

(324,540)

(291,010)

(270,836)

31

(95)
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Employee information
201$

2017

€

€

182,505

180,938

19,787

19,276

1,850

7,162

204,142

207,376

2018

2017

Number

Number

4

4

Staff costs
Wages and salaries
Social insurance costs
Pension costs

Average number of persons employed by the Association:
Administration
Directors’ emoluments

Members of the Board of Directors serve in a voluntary capacity and none were in receipt of emoluments during the
year.
(2017: €nil)
Key management compensation
The compensation paid or payable to key management for employee services is shown below:
2018

2017

€

€

86,570

91,712

1,850

7,162

$8,420

98,874

2018

2017

€

€

Bank charges

4,920

5,421

Loan interest

31,618

Salaries and other short-term benefits
Pension costs

12

Interest payable and similar charges

36,538

13

Taxation

No provision for current or deferred taxation is necessary due to the charitable status of the company.

-

5,421
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Housing properties
Capital advance
leasing facility

Capital assistance
scheme

Capital loan and
subsidy scheme

Total

€

€

€

€

Cost

At I April2017
Additions
Disposals
At 31 March 2018

-

4,354,447
-

4,354,447

8,819,908

10,102,560

18,922,468

330,357

10,289

4,695,093

-

(7,453)

(7,453)

9,150,265

10,105,396

23,610,108

713,246

1,722,954

2,436,200

143,869

230,817

393,466

Accumulated depreciation
At 1 April 2017
Charge foryear
Disposals
At3J March 2018

-

18,780
-

-

(4,546)

(4,546)

18,780

857,115

1,949,225

2,825,120

4,335,667

8,293,150

8,156,171

20,784,988

8,106,662

8,379,606

16,486,268

Net book amount
At 31 March 2018
At 31 March 2017

-

Net book amount
comprises:
Freehold property
Leasehold properties

4,335,667
-

4,335,667

1,764,978
6,528,172
8,293,150

8,156,171
-

8,156,171

14,256,816
6,528,172
20,784,988
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Other tangible fixed assets
Office
furniture and
fittings
€

Cost
At 1 April 2017

32,456

Additions

3,233

At31 March2018

35,689

Accumulated depreciation
At 1 April 2017

22,812

Charge for the year

1,754

At 31 March 2018

24,566

Net book amount
At31 March2018

11,123

At31 March2017

9,644

16

Debtors

Amounts falling due within one year:
Rental debtors
Services equalisation account
Other debtors

17

2018

2017

€

€

14,386

8,994

5,522

3,856

124,861

103,243

144,769

116,093

2018

2017

€

€

Creditors: amounts falling due within one year

Other loans due within one year (note 20)
Other creditors

58,423

-

44,715

51,087

Tax and social insurance costs

23,665

19,130

Accruals and defetred income

185,133

130,652

311,936

200,869
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Creditors: amounts falling due after more than one year

Government grant received
Other loans (note 20)

19

201$

2017

€

€

12,800,105

13,115,655

4,234,475

-

17,034,580

13,115,655

Capital loan
and subsidy
scheme
€

Capital
assistance
scheme
€

Total
€

9,736,186

8,714,418

18,450,604

300,000

300,000

9,736,186

9,014,418

18,750,604

Government grants

Grants receivable
At 1 April 2017
Grants received
At 31 March 2018

-

Accumulated amortisation
At 1 April 2017

(4,004,893)

(1,330,056)

(5,334,949)

Charge for the year

(324,540)

(291,010)

(615,550)

At 31 March 2018

(4,329,433)

(1,621,066)

(5,950,499)

At 31 March 2018 (note 18)

5,406,753

7,393,352

12,800,105

At 31 March 2017 (note 18)

5,731,293

7,384,362

13,115,655

Net book amount

Government grants represent loans made to the company by way of mortgages on assets vested in the company under the capital
loan and subsidy scheme and capital assistance scheme and are shown as liabilities in the statement of financial position.
In the case of assets acquired under the capital loan and subsidy scheme, repayments of mortgage amounts (together with interest
on the mortgages) are met entirely by Government sources. Accordingly the capital sums due are amortised in accordance with
Dundalk Town Council, over 30 years on a straight line basis, and a corresponding credit made to the Statement of income
and
retained earnings.
Similarly with the capital assistance schemes the capital sums due are amortised on a straight line basis over 30 years and
a
corresponding credit made to the Statement of income and retained earnings. As the company does not pay interest in respect
of
the mortgages they are treated as interest free.

20

Loans

Other loans

—

2018

2017

€

€

Housing properties

Less than one year, or on demand (Note 17)
Between one and two years
Between two and five years
After more than five years

58,423

-

86,103

-

274,243

-

3,874,129

-

4,292,898

-
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Loans (continued)

Security
Other loans are amounts owing to the Housing Finance Agency and to the Department of Housing, Planning, Community and
Local Government for the development of Capital Advance Leasing facility housing properties. Loans provided by the
Housing Finance Agency are secured by fixed charges on specific housing properties. The loans provided by the Housing
Finance Agency are subject to fixed interest rates at 3.0% for 20 years and are due for repayment in six monthly instalments
ranging over a 20 to 25 year period.
CALF loans provided by the Department of Housing, Planning, Community and Local Government are subject to fixed interest
rates at 2.0% for 20 to 25 years and are not due for repayment until the end of the loan period.

21

Financial Instruments

The company has the following financial instruments:
201$
€
Financial assets that are debt instruments measured
at amortised cost
Rental debtor (note 16)
Service equalisation account (note 16)
Other debtors

2017
€

€

1 4,386

8,994

5,522

3,856

58,761

103,243
78,669

Financial liabilities measured at amortised cost
Government grants liability (note 18)
Other loans
Other creditors (note 17)
Accruals

12,805,105

116,093

13,1 15,655

4,292,898

-

44,715

51,087

168,090

130,652
17,310,808

22

€

13,297,394

Share Capital

The company is limited by guarantee as every member of the company undertakes to contribute to the assets of the company in
the event of it being wound up while he/she is a member, or within one year afterwards, for payment of the debts and liabilities
of the company contracted before he/she ceased to be a member, and the costs, charges and expenses of winding up and for the
adjustment of the rights of contributories among themselves, such amount as may be required not exceeding €1.27.
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Reserves

—

surplus/(dcficit)

At 1 April 2017
Surplus on ordinary activities for the year
Transfer to mortgage amortisation reserve (note 19)
Transfer to major repairs reserve (net)
At 31 March 2018

Revenue
reserves

Major
repairs
reserve
€

Cyclical
repairs
reserve
€

Total
€

(2,334,236)

900,000

142,000

(1,292,236)

329,746

-

-

(615,550)

-

-

(450,000)

450,000

-

(3,070,040)

1,350,000

142,000

329,746
(615,550)
-

(1,578,040)

Major repairs reserve and cyclical repairs reserve
The company holds a designated reserve for the long-term maintenance of the company’s housing properties. Transfers into
these reserves each year are based on an assessment of the long-term amounts required as reflected in the annual stock
condition survey. Funds transferred out of designated reserves each year are based on actual spend on an agreed planned and
cyclical maintenance programme which reflects the needs of tenants and the adequate maintenance of housing properties.

24

Mortgage amortisation reserve

At 1 April
Transfer from retained funds (note 19)
At 31 March

2018

2017

€

€

5,334,949

4,739,573

615,550

595,376

5,950,499

5,334,949

The amount transferred to the Mortgage Amortisation Reserve Account is based on the amortisation of capital advances.

25

Reconciliation of movements in funds
2018

2017

f

€

329,746

332,001

funds at 1 April

4,042,713

3,710,712

Funds at 31 March

4,372,459

4,042,713

Surplus on ordinary activities

26

Contingent liabilities

There is a contingent liability to repay all or part of the grants received from Dundalk Town Council, Dublin City Council, Dun
Laoghaire/Rathdown County Council, South Dublin County Council, Fingal County Council, Kildare County Council, Louth
County Council and Wicklow County Council if certain circumstances, as set out in the agreements, occur within the period of
the loans, a period of 30 years.
The company is further considering its position in relation to charges which may fall due to a Property Management company at
a housing scheme where the company owns 6 out of 40 homes in the overall development at which a tire occurred in January
2016. Any potential liability for costs, not material to these financial statements, primarily relates to the rectification of build
defects not covered by insurance and it is currently considered that the various property owners may initiate proceedings against
the developers of the scheme to obtain restitution for these costs.
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Future capital expenditure not provided for

Authorised by directors but not contracted for

28

201$

2017

€

€

6,319,346

1,595,000

Related party transactions

Clanmil Housing Association Limited is deemed to be a related party by virtue of the fact that Clanmil Housing Association
Limited has a minority representation on the Board of Clanmil Housing Association Ireland CLG.
Transactions between these related parties during the year were as follows:

Clan mu Housing Association Limited
Management and administration charge from Clanmil Housing Association Limited
to Clanmil Housing Association Ireland CLG
Decrease in trade creditors due to Clanmil Housing Association Limited by Clanmil
Housing Association Ireland CLG

29

2018

2017

€

€

34,958

34,974

-

(26,606)

Reconciliation of operating surplus to net cash inflow from operating activities

Surplus on ordinary activities
Deficit arising from disposal of housing property
Net interest expense

2018

2017

€

€

329,746

332,001

2,908

13,799

36,290

5,205

Operating surplus

368,944

351,005

Depreciation

395,220

368,616

Amortisation of mortgage

(615,550)

(595,376)

Movement in debtors

(40,283)

69,681

Movement in creditors

30,226

53,514

138,557

247,440

Cash inflow from operating activities
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Analysis of net debt

Cash at bank and in hand
Debt due after one year

1 April
2017
€

Cash
flows
€

747,232

30,863

(13,115,655)

Debt due within one year
Net debt

31

-

(12,368,423)

Non-cash
Movements
€
-

(4,536,421)

617,496

(58,423)

-

(4,563,981)

617,496

31 March
2018
€

778,095
(17,034,580)
(58,423)
(16,314,908)

Reconciliation of net cash flow to movement in net debt

Increase in cash in the year
Loan advances
Non-cash movement in net debt

2018

2017

€

€

30,863

170,027

(4,594,844)
617,496

(1,123,470)
595,376

Change in net debt

(3,946,485)

(358,067)

Net debt at 1 April

(12,368,423)

(12,00,356)

Net debt at 31 March

(16,314,908)

(12,368,423)
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Approval of financial statements

The directors approved the financial statements on 12 June 2018.

