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Directors’ Report for the year ended 31 March 2018

The directors present their report and the audited financial statements of the company for the year ended 31 March 2018.
Principal activities

The company is non-profit making and is engaged in the provision of social housing.

It has approved status under Section 6 of the Housing (Miscellaneous Provisions) Act, 1992 for the purposes of voluntary housing
and is a member of the Irish Council for Social Housing,
It is a registered charity (Charity No: CHY 14478).

The company is committed to providing people with quality homes and services. Its vision is that those who need a home will
have a home. Its values are: Customer focus, Excellence, Respect, Partnership and Good governance.

The company is governed by a voluntary Board of Directors who are committed to the highest level of governance and
accountability in all areas of operation.

The company is a member of the Clanmil Housing Group, one of the leading providers of social and affordable homes in Northern
Ireland.

Review of business and future developments

The company owns and manages 252 homes for social housing tenants in Louth, Dublin, Kildare and Wicklow. This includes
general needs housing, housing for people with disabilities and the elderly. It also owns a créche at Claddagh Park, Dundalk
which is managed under a service level agreement with Holy Family Créche.

The company has continued to deliver strong operating and financial performance as it builds capacity to maximise the supply
of further affordable homes.

The surplus for the year amounted to €330K (2017: €332K) and has been transferred to reserves. Turnover for the year of €1.544
million is 10% higher than in 2017 mainly due to an increased number of homes in management financed under the Capital
Advance Leasing Facility.

€4.695 million was invested in the development of housing properties during the year and 16 additional homes were provided.
Housing properties net of depreciation are stated at €20.785 million as at 31 March 2018.

New loans drawn during the year amounted to €4.595 million. Total net debt outstanding at 31 March 2018 is €16.315 million.
Operating margin remained fairly constant at 24% (2017: 25%). €202K was spent maintaining homes during the year.

99.52% of annual charges due were collected during the year, and very minimal voids losses from empty properties (1.0%)
occurred.

The company is actively seeking new opportunities for the provision of social and affordable housing including through further
management and maintenance agreements, long term leasing, acquisitions and developing new schemes. The directors therefore
anticipate that the number of homes in management will increase over the next year through a range of opportunities and
partnership working,

The company plans to change its accounting reference date to 31 December with effect from 2018. Despite the shorter
accounting period, due to the ongoing development programme, turnover is projected to increase by around 3% to
approximately €1.6 million for the nine-month period.

It is planned that approximately 50 additional homes will be completed during the nine-month period increasing the total stock
owned or managed by the company to circa 300 homes.

The company operates in a highly regulated environment, which can result in associated cost pressures and constraints on income
streams. It will continue to develop a co-ordinated corporate approach to achieving efficiency targets in line with the Strategic
Plan. Priorities have been set to ensure that efficiencies are gained without an adverse impact on service delivery or service user
satisfaction.
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(a company limited by guarantee and not having a share capital)

Directors’ Report for the year ended 31 March 2018 (continued)

Performance

In 2017/18:

e  85% of tenants were satisfied with our overall service;

94% were satisfied with the quality of their home;

89% were satisfied with the level of service provided by our Estates Officer;
92% were satisfied with their neighbourhood as a place to live.

The company is committed to high performance and maintaining these good levels of tenant satisfaction.

Strength in our People

The company’s success is due to the commitment and professionalism of the people it employs. A small team of four high
calibre professionals share and promote the company’s values. Staff costs of €204K in 2018 represent 13% of turnover,
reducing from 15% in 2017.

Directors

The names of the persons who were directors during the year ended 31 March 2018 are set out below. Unless indicated otherwise
they served as directors for the entire year.

D Caird FCII DPA Chair
K O’Brien Bcomm Vice Chair
S Amos BA ACIB

C Fahy BComm MBA

J Kerins BEng MBA

C Regan MEcon Sc MPhil FCCA
J Scott LL.B (Hons)

G Walsh MSc

P Woods MA MSc

In accordance with the Articles of Association no Directors are due to retire by rotation.
Principal risks and uncertainties

Responsibility for the identification of risks is clearly defined and operates through a rolling risk assessment process. Key risks
facing the company are considered by the Audit and Risk Committee and the Board has adopted a risk-aware strategic focus.

Performance in the sector is generally affected by government policies and changing legislation, the impact of the regulatory
regime, changes in demographic, political or economic conditions or environmental risks. Some of the main key risks that are
currently considered within the Risk Register are:

Inability to source future development opportunities;

Poor development performance and reputation;

Capital structure and treasury management;

The reclassification of Approved Housing Bodies in Ireland;

Statutory obligations in relation to maintenance of gas appliances, smoke detection equipment and legionella
protection;

Inadequacy or unavailability of insurance in relation to management companies;

Insufficient staffing resources;

Increasing levels of arrears or bad debts; and

Higher than expected operating costs. Inability to source future development opportunities;

Measures are in place to control these risks and the implementation of further mitigating actions is regularly monitored by the
Board.
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Directors’ Report for the year ended 31 March 2018 (continued)

Treasury

The company’s treasury management policy facilitates the effective management of cash flows, borrowings, investments and
the risks associated with these activities.

The company was fully compliant with loan covenants during the year.
The Board of Directors has responsibility for the management of interest rate risk and liquidity risk. The company finances its
operations through a combination of borrowing and the reinvestment of reserves. The amount of borrowings and its terms are

reviewed and determined by the Board of Directors. The company engages specialist Treasury Management Advisors to assist
in this process where appropriate.

Interest rate risk

Exposure to fluctuating interest rates is managed by the composition of an appropriate mix of fixed and variable rate

funding. As the company is actively seeking new business growth opportunities, with the amount of loans drawn projected to
significantly increase, a prudent policy has been adopted in the current year to maintain all debt at fixed rates of interest. The

Board considers that the applicable rates, which range between 2.0% to 3.0% for between 20 and 25 years, represent significant
value for money and very effectively mitigate the risk of exposure to adverse movements in interest rates in the future.

Liquidity risk

The company maintains a mixture of long-term and short-term loan finance that is designed to ensure there is sufficient funds to
achieve business objectives and to facilitate planned growth.

The company has approved borrower status with the Housing Finance Agency. The company also has facilities agreed in
principle with AIB to ensure that it maintains adequate liquidity to support business growth and operations.

Two-year rolling cash flow projections and a liquidity forecast are considered for approval at each Board meeting.

Currency risk

The company borrows and invests surplus cash only in Euro and does not have any exposure to currency risk.

Regulation

The company currently works to the Irish Council for Social Housing ‘Working for Good Governance’ guide and has signed up
to the Voluntary Regulation Code. This code sets out key basic principles of good governance and financial management and
the range of reporting obligations that currently apply to the sector.

In the most recent assessment report on the company issued by the Housing Agency Regulation Office in March 2018 the
company was awarded a grading of a satisfactory assessment with recommendations. This is the second highest possible rating.

Environmental matters

The company recognises its corporate responsibility to carry out its operations and development programme whilst minimising
environmental impacts. The Board’s continued aim is to comply with all applicable environmental legislation, prevent pollution
and reduce waste wherever reasonably possible.

Health and safety

The well-being of the company’s employees and tenants is safeguarded through adherence to health and safety standards. Health
and safety legislation imposes certain requirements on employers and the company has taken the necessary action to facilitate
compliance with the legislation.



Clanmil Housing Association Ireland CLG 5
(a company limited by guarantee and not having a share capital)

Directors’ Report for the year ended 31 March 2018 (continued)

Financial sustainability

The company has a robust and comprehensive framework of longer term financial planning in place. The Board regularly
considers the longer term financial plan which covers a 30-year period. The plan includes sensitivity analysis and compares
projected results to Regulatory Office targets and funders’ covenants where applicable. To demonstrate the robustness of the
plan, and to inform the Board of the potential risks associated with the financial plan, several scenario analyses are completed.
The most recent plan considered by the Board in March 2018, has demonstrated that the financial plan does not put undue
pressure on the company, and that through the adoption of planned mitigation strategies the group can continue to operate
within Regulatory Office guidelines and covenant limits where applicable.

Subsequent events
There were no significant events affecting the company since the year end.
Future developments

The directors have no plans at present to change significantly the activities of the company.

Directors’ and secretary’s interests

The directors and secretary did not hold any interest in the company.

Legal status

Clanmil Housing Association Ireland CLG is a company limited by guarantee, not having a share capital, incorporated in Ireland
on 23" November 2001. The principal objectives of the company are to carry on for the benefit of the community the provision
of housing and associated amenities for persons in deprived or necessitous circumstances and to provide for the relief of poverty
and deprivation caused by poor housing conditions and homelessness or other social and economic circumstances.

Accounting records

The measures taken by the directors to secure compliance with the company’s obligations to keep proper books of account are
the use of appropriate systems and procedures and employment of competent persons. The books of account are kept at
Northern Whig House, 3 Waring Street, Belfast, BT1 2DX.

Directors’ responsibilities for financial statements

The directors are responsible for preparing the Directors’ Report and the financial statements in accordance with Irish law.

Irish law requires the directors to prepare financial statements for each financial year giving a true and fair view of the company’s
assets, liabilities and financial position at the end of the financial year and the surplus or deficit of the company for the financial
year. Under that law the directors have prepared the financial statements in accordance with Irish Generally Accepted Accounting
Practice in Ireland (accounting standards issued by the UK Financial Reporting Council, comprising Financial Reporting
Standard 102 (FRS 102) “The Financial Reporting Standard applicable in the UK and Republic of Ireland” and Irish law).

Under Irish law, the directors shall not approve the financial statements unless they are satisfied that they give a true and fair
view of the company’s assets, liabilities and financial position as at the end of the financial year and the surplus or deficit of the
company for the financial year.
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Directors’ Report for the year ended 31 March 2018 (continued)

Directors’ responsibilities for financial statements (continued)

In preparing these financial statements, the directors are required to:

* select suitable accounting policies and then apply them consistently;

* make judgements and estimates that are reasonable and prudent;

* state whether the financial statements have been prepared in accordance with applicable accounting standards and
identify the standards in question, subject to any material departures from those standards being disclosed and explained
in the notes to the financial statements; and

* prepare the financial statements on a going concern basis unless it is inappropriate to presume that the company will
continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to:
* correctly record and explain the transactions of the company;

* enable, at any time, the assets, liabilities, financial position and surplus or deficit of the company to be determined with
reasonable accuracy; and

* enable the directors to ensure that the financial statements comply with the Companies Act 2014 and enable those
financial statements to be audited.

The directors are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Disclosure of information to the auditors

In the case of each of the persons who are directors at the time when the report is approved under section 330 the following
applies:

(a) so far as the director is aware, there is no relevant audit information of which the Company’s statutory auditors are
unaware; and
(b) he has taken all the necessary steps that he ought to have taken as a director in order to make himself aware of any

relevant audit information and to establish that the Company’s auditors are aware of that information.

Statutory auditors

The statutory auditors, PricewaterhouseCoopers LLP, have indicated their willingness to continue in office. A tender process
for the appointment of statutory auditors is being undertaken and a resolution arising from that process will be proposed at the
Annual General Meeting.

On behalf of the Board

s

m—————

D Caird

Date: 12 June 2018
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Independent auditors’ Report to the Members of Clanmil Housing Association
Ireland CLG report on the financial statements

Report on the audit of the financial statements

Opinion

In our opinion, Clanmil Housing Association Ireland CLG financial statements:

* give atrue and fair view of the company’s assets, liabilities and financial position as at 31 March 2018 and of its surplus
for the year then ended;

e have been properly prepared in accordance with Generally Accepted Accounting Practice in Ireland (accounting
standards issued by the Financial Reporting Council of the UK, including Financial Reporting Standard 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and promulgated by the Institute of
Chartered Accountants in Ireland and Irish law); and

* have been properly prepared in accordance with the requirements of the Companies Act 2014.

We have audited the financial statements, included within the Directors’ report and Financial Statements (the “Annual
Report”), which comprise: the Statement of financial position as at 31 March 2018; the Statement of income and retained
earnings, and the Statement of cash flow for the year then ended; and the notes to the financial statements, which include a
description of the significant accounting policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (“ISAs (Ireland)”) and applicable
law. Our responsibilities under ISAs (Ireland) are further described in the Auditors’ responsibilities for the audit of the
financial statements section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Independence

We remained independent of the company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Ireland, which includes IAASA’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which ISAs (Ireland) require us to report to you
when:

e the directors’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

e the directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the company’s ability to continue to adopt the going concern basis of accounting for a period
of at least twelve months from the date when the financial statements are authorised for issue.

However, because not all future events or conditions can be predicted, this statement is not a guarantee as to the company’s
ability to continue as a going concern.

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements and our
auditors’ report thereon. The directors are responsible for the other information. Our opinion on the financial statements does
not cover the other information and, accordingly, we do not express an audit opinion or, except to the extent otherwise
explicitly stated in this report, any form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit, or otherwise appears to be materially misstated. If we identify an apparent material inconsistency or material
misstatement, we are required to perform procedures to conclude whether there is a material misstatement of the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact. We have nothing to report based
on these responsibilities.

With respect to the Directors’ Report, we also considered whether the disclosures required by the Companies Act 2014 have
been included.
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Independent auditors’ Report to the Members of Clanmil Housing Association
Ireland CLG report on the financial statements (Continued)

Based on the responsibilities described above and our work undertaken in the course of the audit, ISAs (Ireland) and the
Companies Act 2014 require us to also report certain opinions and matters as described below.
Directors’ Report

In our opinion, based on the work undertaken in the course of the audit, the information given in the Directors’ Report for the
year ended 31 March 2018 is consistent with the financial statements and has been prepared in accordance with the applicable
legal requirements.

Based on our knowledge and understanding of the company and its environment obtained in the course of the audit, we have not identified
any material misstatements in the Directors’ Report.

Responsibilities for the financial statements and the audit
Responsibilities of the directors for the financial statements

As explained more fully in the Directors’ responsibilities for financial statements set out on page 5, the directors are
responsible for the preparation of the financial statements in accordance with the applicable framework and for being satisfied
that they give a true and fair view. The directors are also responsible for such internal control as they determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a going
concern, disclosing as applicable, matters related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Irish Auditing and
Accounting Supervisory Authority website at: www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-
a98202dc9c3a/Description_of auditors_responsiblities_for audit.pdf. This description forms part of our auditors’ report.

Use of this report

This report, including the opinions, has been prepared for and only for the company’s members as a body in accordance with
section 391 of the Companies Act 2014 and for no other purpose. We do not, in giving these opinions, accept or assume
responsibility for any other purpose or to any other person to whom this report is shown or into whose hands it may come save
where expressly agreed by our prior consent in writing.

Other required reporting

Companies Act 2014 opinions on other matters
*  We have obtained all the information and explanations which we consider necessary for the purposes of our audit.

* In our opinion, the accounting records of the company were sufficient to permit the financial statements to be readily
and properly audited.

*  The financial statements are in agreement with the accounting records.
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Independent auditors’ Report to the Members of Clanmil Housing Association
Ireland CLG report on the financial statements (Continued)

Companies Act 2014 exception reporting
Directors’ remuneration and transactions

Under the Companies Act 2014 we are required to report to you if, in our opinion, the disclosures of directors’ remuneration
and transactions specified by sections 305 to 312 of that Act have not been made. We have no exceptions to report arising from
this responsibility.

M P

Martin Pitt

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Audit Firm
Belfast

12 June 2018
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Statement of income and retained earnings for the year ended 31 March 2018

2018 2017

Note € €

Income 6 1,544,432 1,409,021
Operating expenditure 7 (1,175,488) (1,058,016)
Operating surplus 10 368,944 351,005
Deficit arising from disposal of housing property (2,908) (13,799)
Interest receivable and similar income 248 216
Interest payable and similar charges 12 (36,538) (5,421)

Surplus on ordinary activities for the year 23 329,746 332,001
Retained earnings at the beginning for the year 4,042,713 3,710,712
Retained earnings at the end for the year 4,372,459 4,042,713

The notes on pages 13 to 28 form part of these financial statements.

The financial statements on pages 10 to 28 were approved by the board and signed on 12 June 2018 on its behalf by:

/A
D Caird ~— \

Chair

C Reg
Director
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Statement of financial position as at 31 March 2018
2018 2017
Note € €
Tangible fixed assets
Housing properties 14 20,784,988 16,486,268
Other tangible fixed assets 15 11,123 9,644
20,796,111 16,495,912
Current assets
Debtors 16 144,769 116,093
Cash at bank and in hand 778,095 747,232
922,864 863,325
Creditors: amounts falling due within one year 17 (311,936) (200,869)
Net current assets 610,928 662,456
Total assets less current liabilities 21,407,039 17,158,368
Creditors: amounts falling due after more than one year 18 (17,034,580) (13,115,655)
Net assets 4,372,459 4,042,713
Capital and reserves
Reserves 23 (1,578,040) (1,292,236)
Mortgage amortisation reserve 24 5,950,499 5,334,949
Net funds 25 4,372,459 4,042,713

The financial statements on pages 10 to 28 were approved by the Board of Directors on 12 June 2018 and signed on its behalf

by:

C Regm< -
Director

Registered number: 350510
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Statement of cash flow for the year ended 31 March 2018
2018 2017
Note € €
Cash from operations 29 138,557 247,440
Cash flows from investing activities
Purchase and development of housing properties (4,691,390) (1,194,819)
Purchase of other tangible assets (3,233) (1,080)
Interest received 11 446
Net cash used in investing activities (4,694,612) (1,195,453)
Cash flows from financing activities
New loans obtained 4,594,844 1,123,470
Interest paid (7,926) (5,430)
Net cash generated in financing activities 4,594,844 1,118,040
Net increase in cash and cash equivalents 30,863 170,027
Cash and cash equivalents at the beginning of the year 747,232 577,205
Cash and cash equivalents at the end of the year 30 778,095 747,232
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Notes to the financial statements for the year ended 31 March 2018

1 General information

The company is non-profit making and is engaged in the provision of housing accommodation for those in need. The company
is incorporated as a company limited by guarantee in the Republic of Ireland. The address of its registered office is 25/28
Northwall Quay, Dublin 1. The registered number of the company is 350510.

2 Statement of compliance

The financial statements have been prepared on a going concern basis and in accordance with Irish GAAP (accounting standards
issued by the Financial Reporting Council of the UK and promulgated by the Institute of Chartered Accountants in Ireland and
the Companies Act 2014). The financial statements comply with Financial Reporting Standard 102, ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’ (FRS 102) and the Companies Act 2014.

3 Summary of significant accounting policies

The significant accounting policies used in the preparation of the financial statements are set out below. These policies have been
consistently applied to all financial years presented, unless otherwise stated.

The significant accounting policies adopted by the company are as follows:
Basis of preparation of financial statements

The financial statements have been prepared on a going concern basis and in accordance with the Companies Acts 2014 and
Generally Accepted Accounting Policies in Ireland (accounting standards issued by the Financial Reporting Council and
promulgated by the Institute of Chartered Accountants in Ireland) including Financial Reporting Standard 102 The Financial
Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102).

Historical cost convention
The financial statements are prepared under the historical cost convention.
Foreign currencies

Transactions and non-monetary assets, denominated in foreign currencies, are translated at the exchange rate at the date of the
transaction. Monetary assets and liabilities denominated in foreign currencies are retranslated at the rate of exchange ruling at
the statement of financial position date or the exchange rate of a related foreign exchange contract where relevant. The resulting
exchange gains or losses are dealt with in the Statement of income and retained earnings.

Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable and represents the amount receivable for goods
supplied or services rendered, net of returns, discounts and rebates allowed by the company and value added taxes. The company
bases its estimate of returns on historical results, taking into consideration the type of customer, the type of transaction and the
specifics of each arrangement.

Where the consideration receivable in cash and cash equivalents is deferred and the arrangement constitutes a financing
transaction, the fair value of the consideration is measured at the present value of all future receipts using the imputed rate of
interest. The company recognises revenue when (a) the significant risks and rewards of ownership have been transferred to the
buyer; (b) the company retains no continuing involvement or control over the goods; (c) the amount of revenue can be measured
reliably; (d) it is probable that future economic benefits will flow through the company and (e) when the specific criteria relating
to each of the company’s sales channels have been met, as described below.
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Notes to the financial statements for the year ended 31 March 2018

3 Summary of significant accounting policies (continued)
i) Net rental income

Income includes rent and service charge income arising from the provision of housing accommodation and the amortisation of
mortgage liabilities. Income is recognised in the period to which it relates.

ii) Mortgage amortisati