ANNUAL
REPORT
AND ACCOUNTS 2020

Mission Statement
“Clanmil Ireland is committed to
providing people with quality homes and services.”

Clanmil Ireland is a not for profit voluntary organisation,
registered as a charity and engaged in the provision of social
housing. Our organisation received approved status as a
Housing Association on 12th February 2002 and we are a
member of the Irish Council for Social Housing.
With a commitment to providing quality homes and services,
our vision is that those who need a home will have a home.
Our values reflect the culture of our organisation, with a
customer focus, excellence in service provision, respect for
all, a focus on partnership working, and a commitment to
good governance.
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John Kerins

Chair’s Review
In a year which, in the most, we lived through a global pandemic, Clanmil Ireland continued to
work with our partners to deliver on our ambitions to provide high quality housing and related
services to current and future tenants and their families.
As Chair of Clanmil Ireland, and on behalf of the Board, I
am pleased to welcome you to our 2020 Annual Report.
In a year which, in the most, we lived through a global
pandemic, Clanmil Ireland continued to work with our
partners to deliver on our ambitions to provide high quality
housing and related services to current and future tenants
and their families.
Throughout the year, the health and wellbeing of our
tenants and staff was a key focus of our work as we
managed the balance of maintaining our high service
standards with balancing the health and safety of
our employees and those of our partner contractors.
Staff overcame many obstacles throughout the year
as we worked within HSE guidelines for essential and
construction services.
Despite the restrictions in place, we still managed to let
46 new homes during the year and continued to work with
our partners on building new homes across 3 sites. These
results demonstrate the dedication of our staff, and the
excellent level of collaboration that exists between Clanmil
Ireland and our business partners. These include the
Department of Housing, Local Government and Heritage,
the Housing Finance Agency, the Housing Agency, the Irish
Council for Social Housing, developers, and the staff of
local authorities with whom we work.
As we draw 2020 to a close, we will reflect on the end
of voluntary regulation for the Approved Housing Body

sector, and ready ourselves for a new basis of regulation.
We look forward to working with our colleagues in the
social housing sector in playing an active role in supporting
the roll-out of statutory regulation.
The forthcoming year will see Clanmil Ireland celebrate 20
years since our formation. We will use the year to review
our services and undertake an independent external review
of our Board’s effectiveness. These will culminate in the
release of a new Corporate Plan in 2022.
In closing my statement, I would like to take this
opportunity to thank all Board Directors for their
contribution throughout the year, and in particular David
Caird, who stepped down as Chair after several years in the
role. David contributed greatly in recent years as Clanmil
Ireland took on an increased role in aiding in the delivery
of the Government’s housing policy. Board Directors
provide strategic direction through their contributions at
Board and Committee meetings, and their support is vital
to me as Chair. I would also like to thank our Executive
Team and the staff of Clanmil Ireland for working through
difficult conditions in 2020 to ensure we continued to
deliver our services.

John Kerins

Chair – Clanmil Ireland
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Michael Haynes

Chief Executive’s Report
Looking back on 2020, I think we would all agree that
we never envisaged what the year would bring.
Looking back on 2020, I think we would all agree that
we never envisaged what the year would bring. Clanmil
Ireland has always been proud of its employees, and their
willingness to do that little bit extra to ensure we provide
excellent services. This was most evident from March
onwards as we initially closed the office and then, from May,
adopted a home/office hybrid approach to running our
small organisation as we worked within the restrictions put in
place to prevent the spread of Covid 19.
Clanmil Ireland’s working arrangements have always been
flexible, although suddenly losing the benefits that come
with an office base still required us to think quickly to
overcome the obstacles placed before us. As our day-today work moved online, we restricted our visits to tenant’s
homes and instigated a repairs service which covered only
emergencies and health & safety issues. We contacted
our elderly and vulnerable residents and communicated
to them the various methods available to report repairs,
pay rent, and contact a member of our staff. Our services
continued to be delivered, just in a slightly different way. As
a testament to the adaptiveness of our staff, the transition
was seamless.
Despite the closure of construction sites and the
disruption to our home and working life, Clanmil Ireland’s
Development team still managed to deliver 46 new homes,
including the refurbishment of an historic building on Dorset
Street Upper in the heart of Dublin’s inner city. Our Housing
team put in place some innovative viewing arrangements
as we let these new properties, and despite the restrictions,
tenants moved into their new homes. We continued to work

with our development partners on 3 more sites, and whilst
delayed by the closures, we will still deliver a further 25 new
homes, just a little later than we anticipated.
Clanmil Ireland benefited from our successful working
relationship with our partner funders at the Housing Finance
Agency and AIB as we sought to put in place several financial
arrangements to fund the new schemes in our pipeline. Our
Finance team worked in difficult circumstances to ensure staff
had the information required to close these deals, and thus
complete the purchase of turn-key properties or go on site
with our construction projects.
Staff from Clanmil Ireland continued to play their part in the
success of the Approved Housing Body sector, with representation
at the Irish Council for Social Housing at both Council level, and
through attendance at various Working Groups and the annual
ICSH Conference; all held online, of course.
I will close off this statement by thanking my colleagues for
their resourcefulness and resilience during 2020, our Board
for their continued support in what was a difficult year for
us all, and our partners for working with us in these difficult
times. Finally, I would like to thank David Caird, who stepped
down as Chair of Clanmil Ireland during 2020. David has
been involved with Clanmil Ireland since the organisation
was formed and has helped steer the organisation in its
continued successful growth in recent years. We are grateful
for his continued contributions as a Board Director.

Michael Haynes

CEO – Clanmil Ireland
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2020 At A Glance

393
Homes in management
(as at 31/12/2020)

46
New homes provided
in the year

72%
Repairs completed
on time

€324k
Spent on maintaining
our homes
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2020 At A Glance

€

€48.83m
Assets value
(after depreciation)

1.3%
Voids (owned homes)

€ €5.88m
Reserves
€398k
Surplus for the period

€3.13m
Turnover
93%
Rents and other

charges collected
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Development Review 2020
Whilst the year was challenging, we closed it off in style by
completing the purchase of an impressive former Georgian
Townhouse at 12-13 Dorset Street Upper, in Dublin’s inner-city.
The reconstructed building accommodates nine new A rated
apartments, and our Housing team were fortunate to move
tenants into their new homes in time for Christmas.
The year started off well, with the anticipation that we
would meet our targets without issue. This all changed in
March, when the Covid-19 outbreak put on hold our plans
and all staff almost immediately retreated to the safety of
working from home. As the months passed by, it became
apparent that our work practices and our approach to
closing our new business cases would have to change;
hampered by site closures, remote closings and both
staff and Directors unable to meet face-to-face, getting
schemes signed off and tenants moved into their new
homes became a challenge.
The year no was less busy as new opportunities continued
to come our way whilst we worked with our partners to
complete our on-site schemes as best we could, given the
restrictions. Whilst the year was challenging, we closed it
off in style by completing the purchase of an impressive
former Georgian Townhouse at 12-13 Dorset Street
Upper, in Dublin’s inner-city. The reconstructed building
accommodates nine new A rated apartments, and our
Housing team were fortunate to move tenants into their new
homes in time for Christmas. Whilst our scheme opening
celebrations were delayed due to the Covid restrictions,
we were eventually pleased to welcome the Minister for
Housing, Local Government and Heritage, Daragh O’Brien,
on 26th May 2021 as he officially opened the building.
With ambitions to grow further, we continue to look at
turnkey, Part V, and leasing opportunities for general needs,
and individual CAS units for specific needs. Our purchase

of 7 CAS units in 2020 included 2 bungalows acquired in
partnership with Meath County Council. These properties
were adapted for use by families with a wheelchair user, with
internal designs and layouts to accommodate their needs.
CAS continues to be a priority for Clanmil to meet specialist
needs such as these, and we would hope to be in a position
to build our own CAS scheme in due course.
This year also saw Clanmil Ireland embarking on our own
new build schemes in Cavan and Dublin 7. We purchased
sites and entered into development agreements with
partner contractors. The Housing Finance Agency’s
construction finance scheme was used to fund these exciting
new acquisitions to our portfolio, and notwithstanding site
closures in the first Covid lockdown, these 20 units will be
completed and occupied by mid-2021. This new departure
for Clanmil has led to several more such opportunities in
Kildare, Dun Laoghaire Rathdown, and Wicklow which we
are pursuing with a view to building our pipeline for future
years.
As we close on a difficult year all round, we continue to be
eager to hear from Developers and Landowners with Part V
opportunities, or sites with planning permission. Our areas
of interest remain in the east of the Country; all Counties in
Leinster, together with Cavan and Monaghan. We would
also be open to discussions with other Approved Housing
Bodies to work in collaboration or provide assistance as we
all navigate our way through the winding down of voluntary
regulation for the remainder of 2021.

Please contact
Denise Doorly on 086 183 9872 | denise.doorly@clanmilireland.ie
for more details or to discuss any opportunities.
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Our New Acquisitions in 2020

€

12
houses and

apartments in
Monaghan

€

13
houses and

12

€

7
houses and

apartments in
1 Longford,
3 Meath, 1 Laois,
1 Louth & 1 Wexford

1
1

apartments in Co
Kildare

3
14

13

€

1

1

14
houses and

apartments in
10 DCC, 1 SDCC
and 3 Fingal
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The Board
Chair
John Kerins

Director
David Caird

Vice Chair
Paul Woods

Company Secretary
Samuel Harrison

Director
Colm Regan

Director
Joseph Madigan

Director
Raphael O’Leary

Director
David O’Leary

Director
Patrick Ring

The Staff
CEO
Michael Haynes

Finance &
Governance Manager
Hamufari Mtamiri

Development &
New Business Manager
Denise Doorly

Housing &
Property Manager
Elaine Fairley

Development Officer
Fiona Feeney

Housing Officer
Orla Burke

Finance Assistant
Lebo Luzulo

Housing Officer
Eimear Lynch

Maintenance Officer
Gerard Fowler

Team Secretary
Laura Caffrey
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Clanmil Housing Association Ireland CLG
(A company limited by guarantee and not having a share capital)

Statement Of Income And Retained Earnings
For The Period Ended 31 December 2020

		

2020

		

2019

€

€

Income

3,134,389

2,282,790

Operating expenditure

(2,276215)

(1,886,984)

Operating surplus

Interest payable and similar charges
Surplus on ordinary activities for the year
Retained earnings at the beginning of the year
Transfer from Leim an Bhradain

Retained earnings at the end of the period

All amounts relate to continuing operations.

858,174

395,806

(460,356)

(229,521)

397,818

166,285

5,440,127

4,592,809

-

681,033

5,837,945

5,440,127
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Clanmil Housing Association Ireland CLG
(A company limited by guarantee and not having a share capital)

Statement Of Financial Position
As At 31 December 2020

		
		
		

2020

2019
€

€

48,825,147

38,334,896

103,327

124,424

Tangible fixed assets
Housing properties
Other tangible fixed assets

		
48,928,474
38,459,320

Current assets
Debtors

650,712

401,853

Cash at bank and in hand

628,716

716,727

		
1,279,428
1,118,580

Current Liabilities
Creditors: amounts falling due within one year
Net current (liabilities)/assets

(1,390,333)

(901,625)

(110,905)

216,955

Total assets less current liabilities		
48,817,569
38,676,275
Creditors: amounts falling due after more than one year

(42,979,624)

(33,236,148)

5,837,945

5,440,127

(2,057,691)

(1,653,537)

Mortgage amortisation reserve

7,895,636

7,093,664

Net funds

5,837,945

5,440,127

Net assets
Capital and reserves
Reserves

The financial statements were approved and authorised for issue by the board on 23 September 2021.

CONTACT DETAILS

Clanmil Ireland
G4 Riverview Business Park,
Nangor Road,
Dublin 12
Tel: 01 456 8079
E-mail: housing@clanmilireland.ie
Web: www.clanmilireland.ie

